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The Honorable Solis FHorwitz
Assistant Secretary of Defense
Room 3 E 822

The Pentagon

Dear Solis:

iam eaclosing a cory of the draft organizaticnal ¢.oxt
and explanatory memorandum which you saw in Paul Nitze's ¢{ice
This, as you know, is a very tentative proposzal woich
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on Friday.
we preparea for use in discuscions arising out of the reeting o
Messrs, Niize, Helms and Eaton oa 20 January 196&.

The basic orgenizational problems ag we sec then at
the miornent are how to: {a) ensure a greater centralizaticny in the
review of intelligence propram.s so that all intelligence rccoarces
can be looked at toyether und related to each other; (b) Jiccae re
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the respensibilities of the DCI for the securily of sources aad weir

{c) implement the resjoncibilities of the DCI and USIE for estiblia-

ihe objectives and nricritios of the national intelligence ¢ lfort, enc.
{d} do all this in a maaner corxpatible with the wanavyericl revron-
sibility of the Cecrotery of Defense for the coanduct ol Deieave Uera
mient prograras,

Chviously the organizatioa which we have sov csted is
not the only way of accormplishing these objectives. “Wa vilak, hout

that most people wino have considered the problemns vould cgrez vt
The points waich seer: particelsrly iz porz

7035t of our proposals.
to us are: firstly, tha proposzal to establish an Inteilizence Heudutl
This Bozrd would be n:ade up of the cowponenuvs o the ¢oi
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as d.uir:

Board.
onunity with substantive responsibility for the procuction,

12 26 J6p

24N Di)"

A A -mu/& tan e / Lo

Ly

Approved For Release 2004/05/12 : CIA-RDP86M00612R006100050051-3

JOPPREG. W—1

i

L Aace




Approved For Release 2004/05/12 : CIA-RDP86M00612R000100050051-3

from tas collection, of intelligence {e.g., CI&, DIA and State -- ti:
consumers of intelligence data). It would be chaired by the stztuto. v
Deputy Director of Central Intelligence. It would have 2 staff which
would be authorized to deal directly with existing USIB comurad.tees

for the purpose of clerifying actual needs for informationsl da.a ars
relating these needs to programs and activities. Hopefully thisz sta i
would also deal very closely with appropriate staff elemoents o the
Zeiense Department in formulating the position which the I'CI wrngé & o
community should {ake concerning the need for resources and the 3. ons
generally appropriate for programs. Obviously the Defense Locait e a:
staffs would continue to review and evaluate aspects of Lefensc Der ria
ment intellizence prozrams within their individual fields of re ,,.:):LJLiL '
and competence,

The second orpanizational concept which seenrs in yoriz it
to us is what we have called an "Intelligence Advisory Jcuncil: whu o
would look at all intelligence program:s together and inake fina. rece i...
mendations to the Secretary of Defense on major issues affectiag $171 i
geance progran:s under his jurisdiction.

As Iunderstood it, there was general agreeiant au cu

meeting on I'riday cbout the desirability of creating the Iateliis 2nes
Resources Board substantially as we have prowossd, I wos alic
generally agreed that the Intelligence Resources Board woalc ba tin:
f_noroprzafe custodmn for tae Target Oriented Display (77 /

gence resources whicia we are developinz. A final decisicn as 2o ut 2 ex
to continue the TOL and how it should be handled in the fuizre ~ i1 3
sumably be made at the meeting at wkich the TOD will be acrescnier. o
the Director, Roil, the Deputy Secretary of Defense and the X1,

i gathered that thers was also general agrecziznt a cat t so
desirability of an over-all revicw nechanism: 2t the Depusr Scevctar -
of Defense/DCI level along the lines of the advigsory counc.l wh ch 1/
proposed, but there was some doubt as regards {8 membershi,

fincerely,
Attachinmernt G e
Distribution: John A. Bross
Orig & 1 - Addressee
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